KENNEBUNK SEWER DISTRICT BOARD OF TRUSTEES
MONTHLY MEETING, JANUARY 3, 2017

The Board of Trustees of the Kennebunk Sewer District held its regular monthly meeting on Tuesday, January 3,
2017 in the conference room at the District Offices located at 71 Water Street in Kennebunk.
Trustees present were:

John E. Price III, Chairman
James A. Oppert, Clerk
Wayne A. Brockway, Treasurer

Trustees absent were:

Mark K. Allenwood, Vice Chairman
Edward Sharood, Member

KSD Staff present was:

Michael Bolduc, KSD District Manager
Patrick Wiley, PhD, KSD Assistant Manager

AGENDA:
1. Reading of the Minutes for the December 6, 2016 Monthly Meetings
2. End of Year Budgetary Transfers
3. Executive Session: Personnel Matters – Employee Evaluations
4. Other Business…
5. Adjournment
The meeting was called to order by Chairman Price at 7:00 p.m.
Agenda Item #1: Reading of the Minutes for the December 6, 2016 Monthly Meetings
Price dispensed with the reading of the minutes and asked the Board for comments regarding the minutes of
December 6, 2016.
Oppert submitted the following corrections/amendments:

Page 2, Item #3, 6th paragraph, line 1: delete entire duplicate sentence “A discussion developed regarding
how to schedule a large number of inspections over a multiyear period.”

Page 3, Item #3, 7th paragraph, last line: “new Personnel Policy with Maine Rural Water” should read “new
Personnel Policy with assistance from Maine Rural Water”

Page 4, Item #4, 3rd paragraph, line 9: “surplus auction too place on” should read “surplus auction took
place on”
Wiley submitted the following correction:

Page 3, Item #3, 7th paragraph, last line: “Maine Rural Water Resources” should read “Maine Rural Water
Association”
Price submitted the following correction:

Page 4, Item #4, 5th paragraph, line 5: “3 of 5 manhole covers have been” should read “3 of 5 manholes
have been”
There being no further corrections, revisions, or additions to come before the Board regarding this issue, Price asked
for a motion.
A motion was made to accept the minutes of December 6, 2016 as amended.
MOVED:
Oppert
SECONDED: Brockway
DISCUSSION: None
MODS:
As noted
VOTE:
3 for, 0 opposed; the motion carried.
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Agenda Item #2: End of Year Budgetary Transfers
Referring to Agenda Item Commentary of the January, 2017 Trustee's Meeting hand out, Bolduc summarized the
details of Item # 2 (2016 Inter-fund Transfers Table), accounts discussed included:

O&M Savings # 0958:

Capital Reserves #4058:

EBIF # 9558:

K&E Fund #9058:

O&M Savings #0958: and

Rate Stabilization fund calculation formula.
There being no further comments or remarks to come before the Board regarding this issue, Price asked for a
motion.
A motion was made to authorize the manager to make the inter-fund transfers described in the 2016 Interfund Transfer Table.
MOVED:
Brockway
SECONDED: Oppert
DISCUSSION: None.
MODS:
None.
VOTE:
3 for, 0 opposed; the motion carried.
Having no objection from the Board members, and in consideration of executive session, Price moved ahead to
agenda item #4.
Agenda Item #4: Other Business…
A brief discussion developed regarding the Town’s Comprehensive Plan Committee meetings attended by KSD
Staff.
Manager’s Report for December 2016
Bolduc provided a summary of selected items from the Manager’s Report as detailed in Attachment #2 (Manager’s
Report), of the January, 2017 Trustee's Packet. His comments included the following topics and highlights:
Financial and Administrative
Foreclosures
A payment plan was sent to the resident of 4 and 6 Elm Street as requested.
Price asked for an explanation of the process used for customer defaults.
Bolduc provided a brief default process summary.
Brockway asked if the process details are documented.
A discussion developed regarding documenting default condition definitions.
Brockway suggested creating a written procedure for customer defaults.
Bolduc agreed and suggested that it and other policies be reviewed annually for any needed updates.
Account Billing Software
No activity this month by KSD. All work is being accomplished by the consultant.
Brockway expressed concern regarding the water flow data configuration provided by KKWWD being in the
correct format for KSD’s new data base requirements.
Bolduc responded that KSD will be in contact with the water district to ensure the correct format is utilized.
Personnel Issues
Teamster Contract
An agreement and contract was ratified on December 16, 2016.
Frederic Trexler, Recording Secretary
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Changes to the contract include:

A 2% pay increase;

Higher pay for work in a higher classification; and

Vacation accounting was changed to an accrual method.
Operational Issues
Equipment Issues
Replacement of the automatic transfer switch at the Lakebrook pump station is in progress.
Plant Operations
Collection Systems
Brown Street Rag Issue
There have been no rags on the snagger and the pumps have not clogged.
Brown Street Pump Station Upgrade
The following topics were noted:

A suction lift style pump will be utilized instead of a submersible, eliminating the need for a below grade
valve pit;

The suction lift style will be easier to construct and will be safer for staff;

A house for the pumps and controls is planned;

A cost tradeoff investigation of the two pump types is ongoing; and

Vortex designed pumps will be employed to eliminate rag clogging.
Western Avenue – Manhole 951
Complete.
Boothby, Valley, Woodland, and Dutcher
Complete.
Wells Road Pump Station FM Break
Wiley provided a summary of the incident which included the following highlights:

A timeline of the KSD notification from a nearby resident;

A-1 Environmental Services and BREX provided the bypass pumping and repair work;

Illustrations of the project including the culvert, the broken pipe, the repaired section, the backfilling
operation, and the sandbag tide barrier; and

Methods and calculations to help determine the spillage amount and time period.
Bolduc noted that examination of the failed section indicated that the rupture was probably the result of “water
hammer” compounded by a root cause of exterior saltwater corrosion. He recommended immediate installation of
polyethylene replacement piping in the culvert area and a future project to replace the entire 8,800 ft.length utilizing
polyethylene piping with isolation valves, leaving the existing line in place.
A discussion developed regarding the pump station criticality due to total system flow volume, power use
fluctuations, pipe material quality, and failure modes.
Price recommended installation of flow meters at the pump station and terminus to monitor flow differential for
early indications of a major leak.
2016 Capital Improvement Projects
WWTF Design
Collection of further information regarding physical sizing of the two alternatives is in progress.
K&E Building
A meeting with the architect is planned for January 5, 2017.

Frederic Trexler, Recording Secretary
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Price moved back to agenda item #3.
Agenda Item #3: Executive Session: Personnel Matters – Employee Evaluations
Price asked for a motion to enter Executive Session.
At 8:02 p.m. a motion was made to enter into Executive Session for the purpose of discussing Non-Union
Personnel evaluations, Pursuant to [M.R.S.A. Chapter 18, Subchapter 1, §405 (6) (A)].
MOVED:
Brockway
SECONDED: Oppert
DISCUSSION: None.
MODS:
None.
VOTE:
3 for, 0 opposed; the motion carried.
Price asked for a motion to come out of Executive Session.
At 8:48 p.m. a motion was made to come out of Executive Session.
MOVED:
Oppert
SECONDED: Brockway
DISCUSSION: None.
MODS:
None.
VOTE:
3 for, 0 opposed; the motion carried.
Price asked if any motions were desired as a result of the Executive Session
A motion was made to approve the manager’s evaluations and the qualifying bonus.
MOVED:
Brockway
SECONDED: Oppert
DISCUSSION: None.
MODS:
None.
VOTE:
3 for, 0 opposed; the motion carried.
Price moved ahead to agenda item #5.
Agenda Item #5: Adjournment
There being no further business to come before the Board at this time Price asked for a motion to adjourn.
A motion was made to adjourn the meeting at 8:51 p.m.
MOVED:
Brockway
SECONDED: Oppert
DISCUSSION: None.
VOTE:
3 for, 0 opposed; the motion carried.

Date Signed _______________________

James A. Oppert, Clerk___________________________________________

Frederic Trexler, Recording Secretary
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KSD Board of Trustee Monthly Meeting Action Items History List
Request Date
Jan 3, 2017

Action Item
Agenda Item #4: Other Business; Manager’s Report for December 2016; Financial and
Administrative; Foreclosures;
Bolduc agreed to create a written policy document outlining the District’s foreclosure
procedures when a subscriber defaults on payments.

Frederic Trexler, Recording Secretary
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