
KENNEBUNK SEWER DISTRICT BOARD OF TRUSTEES 

MONTHLY MEETING, SEPTEMBER 5, 2017 

 

 

The Board of Trustees of the Kennebunk Sewer District held its regular monthly meeting on Tuesday, September 5, 

2017 in the conference room at the District Offices located at 71 Water Street in Kennebunk. 

 

Trustees present were: John E. Price III, Chairman 

 Mark K. Allenwood, Vice Chairman 

 James A. Oppert, Clerk 

 Wayne A. Brockway, Treasurer 

 

Trustees absent were: Edward Sharood, Member 

 

KSD Staff present was: Michael Bolduc, KSD District Manager 

 Patrick Wiley, PhD, KSD Assistant Manager 

 

Others present were: Bradley C. Morin, Attorney, Bourque & Clegg, LLC 

 

AGENDA: 

1. Reading of the Minutes for the August 1, 2017 Monthly Meeting 

2. Status Report on the Administrative and Maintenance Building 

3. Status Report on Brown Street Pumping Station 

4. Wells Road Bids 

5. Modifications to the 2017 Capital Improvement Program and Review of the Draft 2018 Capital Improvement Plan 

6. Executive Session to Discuss Pending Litigation pursuant to MRSA Title 1, Chapter 13, §406, (6) (E). 

7. Other Business… 

8. Adjournment 

 

The meeting was called to order by Chairman Price at 6:59 p.m. 

 

Having no objection from the Board members, and in consideration of Attorney Bradley C. Morin being present, 

Price moved ahead to agenda item #6. 

 

Agenda Item #6:  Executive Session to Discuss Pending Litigation pursuant to MRSA Title 1, Chapter 13, §406, 

(6) (E) 

 

Price asked for a motion to enter Executive Session. 

 

At 7:01 p.m. a motion was made to enter into Executive Session for the purpose of discussing pending 

litigation, pursuant to MRSA Title 1, Chapter 13 §406, (6)(E). 

MOVED: Oppert 

SECONDED: Brockway 

DISCUSSION: None. 

MODS:  None. 

VOTE:  4 for, 0 opposed; the motion carried. 

 

Price asked for a motion to come out of Executive Session. 

 

At 8:12 p.m. a motion was made to come out of Executive Session. 

MOVED: Oppert 

SECONDED: Brockway 

DISCUSSION: None. 

MODS:  None. 

VOTE:  4 for, 0 opposed; the motion carried. 
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Price asked if any motions were desired as a result of the Executive Session. 

 

There being no further motions to come before the Board regarding this issue, Price moved back to agenda item #1. 

 

 

Agenda Item #1:  Reading of the Minutes for the August 1, 2017 Monthly Meeting 

 

Dispensing with a reading of the minutes, Price asked the Board for comments regarding the minutes of August 1, 

2017 monthly meeting. 

 

Oppert submitted the following revisions: 

 Page 4, Item #5, 2
nd

 paragraph, line 1: “Wells Road Pumping Station” should read “Wells Road 

Pumping Station Force Main Repair”  

 

Allenwood submitted the following revisions: 

 Page 4, Item #5, 2
nd

 paragraph from the bottom, line 2: “closed their comment period” should read “closed 

their bid comment period”  

 

There being no further corrections, revisions, or additions to come before the Board regarding this issue, Price asked 

for a motion. 

 

A motion was made to accept the minutes of August 1, 2017 as revised. 

MOVED: Oppert 

SECONDED: Brockway 

DISCUSSION: None 

MODS: As noted 

VOTE: 4 for, 0 opposed; the motion carried. 

 

Price moved to the next agenda item. 

 

 

Agenda Item #2:  Status Report on the Administrative and Maintenance Building 

 

Referring to Agenda Item Commentary of the September, 2017 Trustee's Meeting hand out and Attachment #5 

(Administrative Building Schedule and Financial Projections), Bolduc opened a discussion summarizing the agenda 

item. Highlights included: 

 Financial summary; 

 Running list of change orders; 

 First floor garage doors elevation grading correction; and 

 Projected completion schedule. 

 

Price noted for the record that during his observation of the construction activity, there was no fall protection in use 

for any of the workers on the roof and suggested that the KSD contractor be informed of the discrepancy. 

Bolduc agreed. 

 

There being no further discussion to come before the Board regarding this issue, Price moved to the next agenda 

item. 

 

 

Agenda Item #3:  Status Report on Brown Street Pumping Station 

 

Referring to Agenda Item Commentary of the September, 2017 Trustee's Meeting hand out, Wiley opened a 

discussion summarizing the agenda item. Highlights included: 

 Foundation slab is in progress; 

 Completed items include: 

o Footings; 
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o Electrical; 

o Force main discharge pipe; and 

o Wet well cover. 

 Wet well slant wedge correction; and 

 Pump skids are on site. 

 

Allenwood asked if the pump skid serial numbers have been checked to verify ownership. 

Wiley replied in the negative, and agreed to check the numbers. 

 

Price asked if protection will be provided for the pump prior to installation. 

Wiley replied in the affirmative. 

 

There being no further discussion to come before the Board regarding this issue, Price moved to the next agenda 

item. 

 

 

Agenda Item #4:  Wells Road Bids 

 

Referring to Agenda Item Commentary of the September, 2017 Trustee's Meeting hand out and Attachment #6 

(Wells Road Force Main Bid Tabulation), Bolduc opened a discussion summarizing the agenda item. Highlights 

included: 

 Dearborn Construction was the only bid submitter; and 

 Total projected cost of $105,000 is within the budgeted amount. 

 

There being no further questions or comments to come before the Board regarding this issue, Price asked for a 

motion. 

 

A motion was made to accept the bid from Dearborn Construction for $85,301. 

MOVED: Oppert 

SECONDED: Brockway 

DISCUSSION: None. 

MODS:  Amend motion by adding, “and authorize the manager to enter into a contract”. 

VOTE:  4 for, 0 opposed; the motion carried. 

 

There being no further discussion to come before the Board regarding this issue, Price moved to the next agenda 

item. 

 

 

Agenda Item #5:  Modifications to the 2017 Capital Improvement Program and Review of the Draft 2018 Capital 

Improvement Plan 

 

Referring to Agenda Item Commentary of the September, 2017 Trustee's Meeting hand out and Attachment #7 

(Kennebunk Sewer District 2018 Capital Improvement Plan), Bolduc opened a discussion summarizing the agenda 

item. Highlights included: 

 

 2018 Capital Improvement Plan discussion included the following topics: 

o WWTP upgrade Phase 1A control building modifications; 

o Phase 1B plant upgrade – design of headworks; 

o Phase 1A construction administration; 

o Emergency generator; 

o Replace undersized sewer on Storer Street; 

o Investigation and spot repairs in the collection system; 

o Pumping station capital improvements - Larboard Lane; 

o Truck 1 replacement; 

o Total projected cost for 2018 CIP is $1,911,000.00; and 

o Funding sources. 
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Oppert opened a discussion regarding generator use and availability. 

 

Allenwood asked if the $690,000 for Phase 1B plant upgrade – design of headworks and secondary clarifier 

modifications was just for design or did it include construction. 

Bolduc replied he believed it was just design but would check. 

 

Price asked if the RBCs and building would last for 10 more years without any capital improvement. 

Bolduc replied that all recent analysis of the equipment came back positive, but was not sure that the building would 

last that long.  He added that a condition assessment is planned for the building this year. 

 

Bolduc addressed financing the plan and covered the following topics: 

 Capital fund balances; 

 Strategic planning; 

 Bonded projects; 

 Equity buy in fees; 

 SRF funding; and 

 Cash fund accounts. 

 

Bolduc opened a discussion regarding added funding for the Alewive x-country repairs. 

 

There being no further questions or comments to come before the Board regarding this issue, Price asked for a 

motion. 

 

A motion was made to approve amendments to the 2017 CIP program referenced on page 29 of the 2017 

Trustee's Meeting packet for the original approved project cost of $3,667,300 with a revised amount of 

$3,903,000 representing a net increase of $235, 700. 

MOVED: Brockway 

SECONDED: Allenwood 

DISCUSSION: None. 

MODS:  None. 

VOTE:  4 for, 0 opposed; the motion carried. 

 

Price moved ahead to agenda item #7. 

 

 

Agenda Item #7:  Other Business… 

 

1. Manager’s Report for September 2017 

 

Bolduc provided a summary of selected items from the Manager’s Report as detailed in Attachment #2 (Manager’s 

Report), of the September, 2017 Trustee's Packet.  His comments included the following topics and highlights: 

 

 

FINANCIAL AND ADMINISTRATIVE 

 

Account Billing Software 
 The new billing program will start in September with the 3rd quarter billing. It will run side by side with 

Sbill for 2 quarters to work out any bugs. 

 

Personnel  
 Danny Boissenneault has registered for the 12 day Wastewater Operators School. 

 

 

 

 

 



Kennebunk Sewer District Board of Trustees 

Meeting Minutes for September 5, 2017 

 

Frederic Trexler, Recording Secretary    Page 5 of 8 

 

OPERATIONAL ISSUES 

 

 

Higher than Expected BOD Loadings  

 Averaging at or above the theoretical BOD capacity of 950 pounds per day this summer. 

 

 

COLLECTION SYSTEMS 

 

Equipment Issues 
 A seal water leak at the Doane's Wharf PS was repaired. 

 

Independence Park Road 

 Formal transfer of the sewer from the town to the district is in progress. 

 

Boothby, Valley, Woodland, and Dutcher 

 Raising the manhole structures is complete. 

 

Odor and Corrosion Control 

 The system is operational and effective. 

 

 

SAFETY 
 Quarterly safety training was completed; 

 KSD staff hosted the fire department at the Fieldcrest Pump Station for confined space entry training; and 

 Fire department familiarization of KSD pump station locations was conducted. 

 

 

2017 CAPITAL IMPROVEMENT PROJECTS 

 

Storer Street 

 The job is planned to begin next year. 

 

Woodhaven Avenue 

 The project is complete with the exception of surface paving. 

 

Pumping Station Capital Improvements 

 Planning for pumps and panel upgrade at Waterford Greens Pumping Station is in progress. 

 

 

2. Total Kjeldahl Nitrogen comparison chart 

 

Wiley distributed a handout and provided a summary of selected items from the Total Kjeldahl Nitrogen comparison 

chart (provided as enclosure (1), which is incorporated by reference into these minutes).  His comments included the 

following topics and highlights: 

 Typical Ammonia limit; 

 Observations are reported to the State monthly; and 

 All levels were unusually high. 

 

There being no further discussion to come before the Board regarding this issue, Price moved to the next agenda 

item. 

 

 

Agenda Item #8:  Adjournment 

 

There being no further business to come before the Board at this time Price asked for a motion to adjourn. 
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A motion was made to adjourn the meeting at 9:25 p.m. 

MOVED: Brockway 

SECONDED: Oppert 

DISCUSSION: None. 

VOTE:  4 for, 0 opposed; the motion carried. 

 

 

Date Signed _______________________ 

 

 

 

James A. Oppert, Clerk___________________________________________ 
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KSD Board of Trustee Monthly Meeting Action Items History List 

 

Request Date  Action Item 

Jun 6, 2017 Agenda Item #5:  Other Business; Manager’s Report for June 2017; Operational Issues; 
Plant Operations; 
Bolduc agreed to include a running monthly update of the total nitrogen testing in the 
Action Item History List. 

Sep 5, 2017 Agenda Item #5:  Modifications to the 2017 Capital Improvement Program and Review of 
the Draft 2018 Capital Improvement Plan 
Bolduc agreed to verify that the $690,000 for Phase 1B plant upgrade – design of 
headworks and secondary clarifier modifications was just for design and did not include 
construction. 
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