Kennebunk Sewer District Board of Trustees
Meeting Minutes for May 2, 2017

KENNEBUNK SEWER DISTRICT BOARD OF TRUSTEES

MONTHLY MEETING, MAY 2, 2017
The Board of Trustees of the Kennebunk Sewer District held its regular monthly meeting on Tuesday, May 2, 2017 in the conference room at the District Offices located at 71 Water Street in Kennebunk.

Trustees present were:
Mark K. Allenwood, Vice Chairman

James A. Oppert, Clerk


Wayne A. Brockway, Treasurer

Edward Sharood, Member
Trustees absent were:
John E. Price III, Chairman
KSD Staff present was:
Michael Bolduc, KSD District Manager


Patrick Wiley, PhD, KSD Assistant Manager

Ian Carter, KSD Chief Operator
AGENDA:
1. Reading of the Minutes for the April 4, 2017 and March 21, 2017 Public

    Hearing and Monthly Meetings

2. Status Report on the Administrative and Maintenance Building

3. Brown Street Plans and Speculations – Authorization to Bid

4. Approval and Adoption of the Revised District Personnel Policy
5. Status Report on the District Asset Management program
6. Other business…

7. Adjournment
The meeting was called to order by Vice-Chairman Allenwood at 6:57 p.m.

Agenda Item #1:  Reading of the Minutes for the April 4, 2017 and March 21, 2017 Public Hearing and Monthly Meetings
Allenwood dispensed with the reading of the minutes and asked the Board for comments regarding the minutes of March 21, 2017.

There being no additional corrections, revisions, or additions to come before the Board regarding this issue, Allenwood asked that voting on the minutes of March 21, 2017 be carried forward to the next meeting due to only two participants being present for voting.

All agreed. Voting on the minutes of March 21, 2017 will be carried forward to the next meeting.

Allenwood asked the Board for comments regarding the minutes of April 4, 2017.

Brockway submitted the following suggested change:

· Page 3, Item #4, 2nd paragraph, line 1: “the following correction” should read “the following suggested changes” 

There being no further corrections, revisions, or additions to come before the Board regarding this issue, Allenwood asked for a motion.

A motion was made to accept the minutes of April 4, 2017 as amended.

MOVED:
Oppert
SECONDED:
Sharood
DISCUSSION:
None
MODS:
As noted 

VOTE:
4 for, 0 opposed; the motion carried.

Allenwood moved to the next agenda item.

Agenda Item #2:  Status Report on the Administrative and Maintenance Building
Referring to Agenda Item Commentary (Attachment #3) of the May, 2017 Trustee's Meeting hand out, Bolduc opened a discussion summarizing the agenda item. Highlights included:

· Financing;
· The District received a rating of A1 by Moody’s and a AA rating by S&P; and
· A payment of $2,469,517 was received.
· GMP;
· BenchMark submitted the final Guaranteed Maximum Price (GMP) at $2,632,633; and
· Contracts are ready for signature.
· Environmental;

· Additional samples, which have been taken and provided, were requested by the EPA PCB coordinator; and
· KSD is currently awaiting a response from the EPA to resolve the PCB issues.
Allenwood moved to the next agenda item.

Agenda Item #3:  Brown Street Plans and Speculations – Authorization to Bid
Referring to Agenda Item Commentary (Attachment #3) of the May, 2017 Trustee's Meeting hand out, Wiley opened a discussion summarizing the agenda item. Highlights included:

· Site Plan;

· Wet well;

· Electrical detail;

· Underground pump tank;

· Structure overview;
· Abutter notification;

Allenwood suggested various changes including:

· Cap the suction pipe end with a “mushroom fitting;”

· The check valve should not be in the vertical plane; and
· Remove the air riser.
Oppert suggested various changes including:

· Remove a 90 deg section and install a straight line; and
· Add an additional section drawing.
Wiley agreed and noted that the plan will be reworked and submitted for another review.
Wiley opened a discussion summarizing the bidding process. Highlights included:
· Project completion date is be May, 2018;
· Contractor will have 120 days to complete once the project is started; and
· The bidding list includes Penta; Apex; BREX; T-Buck; Stevens; Dearborn; and Shaw Brothers.
Brockway suggested a motion be made to allow the plan to proceed.

Allenwood agreed.

A motion was made to approve the plans and specifications for the Brown Street pump station in accordance with the modifications that were previously discussed.
MOVED:
Oppert
SECONDED:
Brockway
DISCUSSION:
None
MODS:
None
VOTE:
4 for, 0 opposed; the motion carried.

Allenwood moved to the next agenda item.

Agenda Item #4:  Approval and Adoption of the Revised District Personnel Policy
Referring to Agenda Item Commentary of the May, 2017 Trustee's Meeting hand out, and Attachment # 6 (Revised Personnel Policy); Bolduc reported that the changes outlined at the last meeting have been entered.

Brockway submitted the following suggested change:
· Page 19, “Recruitment, Testing, and Hiring,” Section 16.4, “The Manager shall be responsible for arranging for interviews, resume review, background checks, reference checks, and any pre-employment physical exam.” should read “The Manager shall be responsible for arranging for interviews, resume review, background checks, reference checks, credit checks, and any pre-employment physical exam.”
Bolduc agreed.
There being no further corrections, revisions, or additions to come before the Board regarding this issue, Allenwood asked for a motion.

A motion was made to adopt the Revised District Personnel Policy as presented and amended by previous discussion.
MOVED:
Brockway
SECONDED:
Oppert
DISCUSSION:
Bolduc suggested repealing the District’s previous Personnel Policy.
MODS:
Brockway amended the motion by adding, “and repealing the District’s current Personnel Policy (last revision August 25, 2015).”
VOTE:
4 for, 0 opposed; the motion carried.

There being no further comments regarding this issue, Allenwood moved to the next agenda item.

Agenda Item #5:  Status Report on the District Asset Management program
Referring to the Power Point presentation titled: 2017 Plant and Collections Asset Condition Assessment (provided as enclosure (1), which is incorporated by reference into these minutes), Carter opened a discussion summarizing the condition assessment portion of the agenda item. Highlights included:

· Why do it;
· How the Equipment is Assessed:
· Criticality;

· Priority list;

· Areas of concern;

· Screw pumps;

· RBC reduction gears; and

· Sump pumps.

· What’s Left to Do.
Referring to the Power Point presentation titled: 2017 Plant and Collections Asset Condition Assessment (provided as enclosure (1), which is incorporated by reference into these minutes), Wiley continued the discussion summarizing the collection system portion of the agenda item. Highlights included:

· GIS usage;
· Development of a  fiscal sustainability plan;

· Track and Plan Maintenance Activities;

· Line inspections;

· Line cleaning;

· Manhole inspections; and

· Repair work.

· Graphical display on GIS;
· Prioritizing CIP Activities;

· Collection System Operation;

· Remaining Tasks;

· Near term; and
· Future goals.

· Live presentation of GIS display showing a line segment in real time conditions; and
· On-line availability.
There being no further comments regarding this issue, Allenwood moved to the next agenda item.

Agenda Item #6:  Other Business…

Manager’s Report for May 2017
Bolduc provided a summary of selected items from the Manager’s Report as detailed in Attachment #2 (Manager’s Report), of the May, 2017 Trustee's Packet.  His comments included the following topics and highlights:

FINANCIAL AND ADMINISTRATIVE
Foreclosures
· The resident of 4 and 6 Elm Street has defaulted on the agreement a second time. KSD has initiated foreclosure on the property.
Account Billing Software
· Ray Corson has met with KSD Staff a number of times regarding input specifications.  KSD is still planning to have a working program up and running side by side with the existing billing program for the 3rd and 4th quarters of this year and standalone program for the 1st quarter of next year.

Personnel Issues
· Shelby Carver is attending a 12 day Wastewater Operators School over a half year period.
OPERATIONAL ISSUES
Plant operations 
· The floor in the process pump room has been repainted.
COLLECTION SYSTEMS
Equipment Issues

Powder Mills Generator Issue
· KSD has been unable to replicate the fault, but will contact Kohler when it occurs again.
Boothby, Valley, Woodland, and Dutcher
· The town will be putting down only base paving with final overlay in the fall.  KSD will leave the temporary manhole plate in place until the final overlay is accomplished.
· KSD is prepping Grove Street in anticipation of Town paving.
Odor and Corrosion Control
· The tanks are in.

· The use of Bioxide will be discontinued.
SAFETY
· A cell phone signal booster (Wi Booster) has been installed at the Fieldcrest Pump station to provide cell phone service in the subterranean pump pit.

2017 CAPITAL IMPROVEMENT PROJECTS

WWTF Design
· Underwood is scheduled to present their design review at the next meeting.

Storer Street
· The project has been delayed until next year to coordinate work with the town and KKWWD.
Doanes, Beach, and Grove
· KSD is waiting for the town’s final overlay schedule.

Wells Road Pump Station FM Break
· No update available on the design effort.

Brown Street Pump Station Upgrade
· The cost estimate has been updated (from a budget of $360,000) to a high of $347,000.
Allenwood moved to the next agenda item.

Agenda Item #7:  Adjournment

There being no further business to come before the Board at this time Allenwood asked for a motion to adjourn.

A motion was made to adjourn the meeting at 8:19 p.m.

MOVED:
Oppert
SECONDED:
Brockway
DISCUSSION:
None
VOTE:
4 for, 0 opposed; the motion carried.

Date Signed _______________________

James A. Oppert, Clerk___________________________________________
KSD Board of Trustee Monthly Meeting Action Items History List

	Request Date 
	Action Item

	Jan 3, 2017
	Agenda Item #4:  Other Business; Manager’s Report for December 2016; Financial and Administrative; Foreclosures;
Bolduc agreed to create a written policy document outlining the District’s foreclosure procedures when a subscriber defaults on payments.


· 2017 Plant and Collections Asset
Condition Assessment 
· Why Do it? 
· To ensure reliability and improve the system by
· Identify areas where extra attention needs to be paid
· Tailor the budget to focus on those identified areas of importance. Be it increased maintenance, outside service, parts or replacement   
· How the Equipment is Assessed 
· Condition 
Rated 1 to 4 from low to high based on:
· Age of asset 
· Location of asset
· Severity of use
· “General Condition” 
· Consequence of Failure 
Also rated on a 1 to 4 scale based on:
· Redundancy of the asset
· Importance to the process
· Ease of repair
· Cost of repair/replacement
· How the equipment is assessed 
· Areas of Concern 
· What’s Left to Do 
· Consult a member of the crew to “internally audit” my ratings
· Format data 
· Write a report of what needs attention based on my findings
· Input ratings into Bigfoot to generate more rigorous PMs based on criticality
· Collection System Asset Management Program
· KSD uses GIS to:
· Inventory asset type and location
· Track and plan maintenance activities 
· Prioritize CIP activities 
· Assist staff with collection system operation
· Information used to develop fiscal sustainability plan required by the MeDEP 
· Track and Plan Maintenance Activities
· Tracking O&M activities including
· Line inspections complete and those needing inspection
· Line cleaning activity
· Manhole inspections (Summer 2017)
· Repair work (line replacement, for example) 
· Prioritize CIP Activities 
· Use condition assessment to determine probability and consequence of failure 
· Pump stations (drainage area, age, wet well size, environmental impacts, and possible property damage).
· Line segments (capacity, age, condition, flow) using PipeTech Software 
· Manholes 
· Display graphically on GIS
· Collection System Operation
 
· Moving away from institutional knowledge
· Asset location and history
· Condition
· Quick reference for field operations
· Goal to tie to maintenance program to GIS
· Remaining Tasks 
· Near term
· Manhole condition assessments
· Linking inspection reports to line segments
· Determine capacity of line segments
· Line segment criticality
· Future Goals
· Connect this to maintenance program
· Make attributes editable in the field
Frederic Trexler, Recording Secretary 
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